GINAOBNEVIRORTIBENG

TIDE & SUBMERGED LANDS
ANNUAL FINANCIAL REPORT

For the Fiscal Year Ended June 30, 2018




This page left blank intentionally.






























CITY OF NEWPORT BEACH

Tide and Submerged Lands

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Fiscal Year Ended June 30, 2018

Revenues
Licenses and permits

Charges for services

Fines and forfeitures

Investment income

Income from the use of property and money
Parking
Balboa Lot
Other parking
Total Parking

Leases
Balboa Yacht Basin Slips (net of increment)
Balboa Yacht Basin Garages (net of increment)
Balboa Yacht Basin Apartments (net of increment)
Balboa Yacht Basin Offices
Balboa Yacht Basin Electricity
Balboa Bay Club
Beacon Bay
Other Leases
Total Leases

Rent

Moorings Off-Shore (net of increment)
Moorings On-Shore (net of increment)
Moorings Guest (net of increment)
Moorings Transfers (net of increment)
Residential Piers Rent (net of increment)
Commercial Piers Rent (net of increment)

Large Com Marina Rent

Medium Com Marina Rent

Small Com Marina Rent

Vessel Charter Bus Rent

Vessel Rental Facility Rent

HOA NONMEM <13,000 sqf

HOA NONMEM 13K-30K sqf

Yacht Club Guest Slip Rent

Restaurant Rent

Shipyard Rent

Other Rent - City Tld (Harbor Marina)

Other Rent - Bldg over Tld

Fuel Dock - Base/Plus Rent

Sport Fishing Charter Rent

Total Commercial Piers Rent
Total Rent

Sale of Oil

Other
Total property income

Private Donation
Total Revenues

See accompanying notes to basic financial statements

Tide and Tide and Tide and

Submerged Land Submerged Land Submerged Land

Operating Harbor Capital Total Funds
57,303 - 57,303
11,772 - 11,772
16,896 - 16,896
54,365 70,320 124,685
1,847,885 - 1,847,885
1,419,690 - 1,419,690
3,267,575 - 3,267,575
653,171 423,485 1,076,656
35,344 27,125 62,469
30,456 13,736 44,192
18,961 - 18,961
18,827 - 18,827
3,011,162 1,352,584 4,363,746
1,270,893 - 1,270,893
1,109,626 32,478 1,142,103
6,148,440 1,849,407 7,997,847
623,171 135,332 758,503
69,546 22,814 92,360
- 214,239 214,239
- 58,626 58,626
117,800 138,359 256,159
248,441 156,875 405,316
- 40,346 40,346
47,662 24,339 72,001
26,833 2,384 29,217
20,560 5,453 26,013
5,693 - 5,693
6,927 - 6,927
13,471 - 13,471
7,873 - 7,873
6,559 7,282 13,841
5,169 858 6,027
5,325 679 6,004
4,710 106 4,816
4,446 719 5,165
403,669 239,041 642,710
1,214,186 808,411 2,022,597
1,214,661 - 1,214,661
5,800 1,242 7,042
11,850,661 2,659,060 14,509,721
$ 11,990,997 $ 2,729,380 $ 14,720,377
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CITY OF NEWPORT BEACH
Tide and Submerged Lands
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Fiscal Year Ended June 30, 2018

Continued
Tide and Tide and Tide and
Submerged Land Submerged Land Submerged Land
Expenditures Operating Harbor Capital Total Funds
General government:
City council - Indirect 9,138 - 9,138
City clerk - Indirect 510 - 510
City attorney - Indirect 128,878 - 128,878
City manager - Indirect 16,832 - 16,832
Finance - Indirect 89,077 - 89,077
Human resources - Indirect 14,398 - 14,398
Building use - Indirect 184,719 - 184,719
Parking operations - Indirect 614,048 - 614,048
Total General government 1,057,600 - 1,057,600
Public safety:
Police - Indirect 3,303,237 - 3,303,237
Fire - Indirect 2,363,404 - 2,363,404
Marine safety - Indirect 5,827,473 - 5,827,473
Total Public safety 11,494,114 - 11,494,114
Public works:
Public works - Indirect 401,825 - 401,825
MOD - General services - Direct 577,099 - 577,099
MOD - General services - Indirect 2,252,237 - 2,252,237
Total Public works 3,231,161 - 3,231,161
Community development:
Community development - Direct 23,549 - 23,549
Total Community development 23,549 - 23,549
Community services:
Tidelands Management - Direct 2,446,118 - 2,446,118
Harbor Operations - Direct 7,523 - 7,523
Total Community services 2,453,640 - 2,453,640
Capital improvement projects: - All are Direct
Grand Canal Emergency - 620 620
Balboa Island Seawall 115 1,831,940 1,832,055
Harbor Dredging 219,695 202,305 422,000
Central Ave Public Pier/St End - 623,556 623,556
Semeniuk Slough Dredging 23,182 - 23,182
Ocean Piers Inspect/Maintenance 356,424 76,435 432,859
Surfside Sunset Coastal Sand Replenishment 31,034 - 31,034
Arches and Bayview Drainage 117,544 - 117,544
Newport Elementary Park Maintenance 17,023 - 17,023
Bilge Pumpout/Qil Collection 15,434 - 15,434
Regional General Permit 54 280,284 - 280,284
TMDL Compliance/Water Quality Imp 79,230 - 79,230
Total Capital improvement projects 1,139,965 2,734,855 3,874,820
Total Expenditures $ 19,400,029 $ 2,734,855 $ 22,134,884
Other financing sources
Transfers in 8,229,388 6,000,000 14,229,388
Transfers out - (22,183) (22,183)
Total other financing sources 8,229,388 5,977,817 14,207,205
Net change in fund balance 820,356 5,972,342 6,792,698
Fund balance, beginning 4,501,406 (5,721,080) (1,219,674)
Fund balance, ending 5,321,762 251,262 5,573,024

See accompanying notes to basic financial statements
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NOTES

1) Basis of Accounting and Measurement Focus
The basic financial statements of the Newport Beach, CA Tide and Submerged Lands are comprised
of fund financial statements and notes to the financial statements.

The fund financial statements utilize the current financial resources measurement focus and thus
have a short-term focus measuring inflows of current spendable assets. The resulting net difference
between current financial assets, deferred outflows of resources, current financial liabilities, and
deferred inflows of resources is otherwise known as fund balance. Fund balance is similar to net
working capital in the private sector, a measure of the entity’s ability to finance activities in the near
term.

Tidelands are accounted for in two Special Revenue funds. These Special Revenue funds are used
to account for and report the proceeds of specific revenue sources that are restricted or committed
to expenditure for the Tide and Submerged Lands. Fund descriptions are:

Tide and Submerged Land — Operating Fund is a Special Revenue fund used to account for revenues
related to the operation of the City’s tidelands, including beaches and marinas, and the related
expenditures. Revenue from tideland operations includes, but is not limited to, rents from moorings,
piers, and leases, as well as income from parking lots, meters, and the sale of olil.

Tide and Submerged Land — Harbor Capital Fund is used to account for incremental increases in
revenue from certain property leases, piers, and mooring rentals that exceed Council designated
base year revenue amounts, as well as other designated revenues and the related expenditures for
capital projects, maintenance, and servicing of loan advances from the General fund.

These funds are presented using the modified accrual basis of accounting. Their revenues are
recognized when they become measureable and available as net current assets. Measurable means
that the amounts can be estimated or otherwise determined. Available means that the amounts were
collected during the reporting period or soon enough thereafter to be available to finance the
expenditures accrued for the reporting period. The City uses an availability period of 60 days for all
revenues in the Tidelands fund.

2) Advances

Advances from the General Fund to the Tide and Submerged Land — Harbor Capital Fund are
primarily for the purpose of funding expenditures for dredging, seawall repairs and maintenance, and
other high impact projects within the City’s tidelands, specifically within, or benefitting the Newport
Harbor. Over the years, the General Fund has advanced $15.8 million to the Tide and Submerged
Land — Harbor Capital Fund. The balance of advance due to the General Fund as of June 30, 2018
is $12.9 million.

Advance from Advance to

General Fund $12,926,659 $ -
Tide and Submerged Land - Harbor Capital Fund - 12.926.659
Total $12.926.659 $12.926.659
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The advances will be paid back to the General Fund from incremental revenue increases generated
from certain leases, mooring rents, and commercial and residential pier rents. Below is the repayment
schedule:

Harbor Capital Fund Advance - Repayment Terms
(Zero Interest Advance)

Advance #1  Advance #2
Dredging Marina Park
Fiscal Projects Project Total
Year  Repayment  Repayment Repayment

2019 750,000 250,000 1,000,000
2020 750,000 500,000 1,250,000
2021 750,000 500,000 1,250,000
2022 750,000 500,000 1,250,000
2023 750,000 500,000 1,250,000
2024 750,000 500,000 1,250,000
2025 750,000 500,000 1,250,000
2026 750,000 500,000 1,250,000
2027 750,000 500,000 1,250,000
2028 426,659 500,000 926,659
2029 - 500,000 500,000
2030 500,000 500,000

Total $§ 7,176,659 $5,750,000 $12,926,659

3) Revenue

In some instances, governmental accounting standards permit revenues in governmental funds to be
reported net of certain costs. Accordingly, parking meter revenues and other property income are
reported net of credit card service costs, refunds, rebates, and bad debt.
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City of Newport Beach
100 Civic Center Drive
Newport Beach, CA 92660
(949) 644-3123
www.newportbeachca.gov/tidelands
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